
































This Trustees’ annual report and financial statements cover the 12-

month period ending 30th September 2025 

Over the course of the year, Saffron Kitchen Project generated 

£259,601 in income through generous donations, grants, fundraising

activities and trading income. Total expenditure for the period 

reached £261,603, reflecting our continued investment in delivering 

and strengthening our core programmes across our Nourish, Train, 

and Employ pillars and meeting growing community needs�

Despite an increasingly challenging funding environment for 

charities and NGOs, SKP remained focused on maintaining financial 

stability while responding to growing demand for our services. 

Careful financial management enabled us to continue supporting 

displaced and vulnerable communities through meal provision, 

vocational training, and employment opportunities. Throughout the 

year, the trustees regularly reviewed income, expenditure, cash flow, 

and reserves to ensure the charity remained financially resilient and 

well-positioned for future growth 

Reserves Polic�

Saffron Kitchen Project has adopted a Reserves Policy to ensure 

financial resilience and the continuity of its core activities. The 

policy requires the organisation to maintain a minimum reserve 

equivalent to three months of operating expenses. Any reserves in 

excess of three months' operating costs may be allocated to 

specific project costs at the discretion of the trustees.C

The trustees review the charity’s reserves position regularly to 

ensure compliance with this policy and to support effective financial

planning. The policy is reviewed annually to ensure it remains 

relevant and effective in meeting the needs of the organisation.B
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9. RESTRICTED FUNDS 

CURRENT YEAR Balance Fixed Asset Balance
01-Oct-24 Income Expenditure Purchase Transfers 30-Sep-25

£ £ £ £ £ £

Latter Day Saints Church -          113,384   (113,384)   -          -          -           
Choose Love -          20,000     (20,000)     -          -          -           

-         133,384  (133,384) -         -         -          

The Latter Day Saints monies were given to help the charity to provide meals for the homeless and disadvantaged.
The Choose Love Grant was given for core personnel salaries.

The charity held no restricted funds during the previous financial year.

10. DESIGNATED FUNDS 

The charity held no designated funds during or at the end of the financial year.

11. STAFF COSTS AND NUMBERS As restated
TOTAL TOTAL

Year to Year to 
30-Sep-25 30-Sep-24

£ £
Saffron Kitchen Project UK CIO
Gross Wages and Salaries 25,200      18,067      
Employer's National Insurance Costs (after annual allowance) 2,908        2,369        
Employer's Pension Contributions -           -            
Saffron Kitchen Project Greece NGO *
Gross Wages and Salaries (paid via Greece registered payroll outsourcing company; see note below) 46,915      79,992      
Employee Expenses -           591           

75,023    101,020   

Employees who were engaged in the following activities:
TOTAL TOTAL

Year to Year to 
£ £

Activities in furtherance of organisation's objects (UK employees) 1              1               
Activities in furtherance of organisation's objects (Greece employees) 5              5               

TOTAL 6              6              

No employees received emoluments in excess of £60,000 (2024: None)

The CIO does not currently operate a pension scheme, but is taking professional advice on this point.

12. TRANSACTIONS WITH TRUSTEES AND OTHER RELATED PARTIES

No Trustees received remuneration during this financial year (2024: None)

Gross remuneration of £25,200 was paid to Evalina Eskanazi, who is the daughter of Trustee Fausta Eskanazi. Although explicit
permission is not given in the governing document, the Trustee in question is not involved in any decisions concerning that
remuneration, and the Trustees are confident that all actual and potential conflicts of interest are fully managed. The Trustees are
seeking professional advice to regularise the position. 

The charity also paid four of their payrolled Greece employees, casual wages upon production of an invoice for kitchen and admin
support work carried out on behalf of the charity. The total amount paid was £2,768.

As from May 2025, the Greece staff employment contracts were transferred to SKP Greece, who became the employer for legal
and tax purposes. Therefore, 2025 represents UK staff costs for the full year 1 October 2024 to 30 September 2025, and Greece
staff costs for the shorter period 1 October 2024 to 30 May 2025.

FOR THE YEAR ENDED 30 SEPTEMBER 2025

SAFFRON KITCHEN PROJECT

NOTES TO THE FINANCIAL STATEMENTS (continued)

* Note that 2024 represents staff costs for the period 1 October 2023 to 30 September 2024 and includes both UK and Greece
staff costs, all of whom held empoyment contracts with SKP UK.
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12. TRANSACTIONS WITH TRUSTEES AND OTHER RELATED PARTIES (continued)

13. RISK ASSESSMENT

14. RESERVES POLICY

15. PUBLIC BENEFIT

16. RESTATED 2024 FIGURES

Unrestricted Restricted Total
Funds Funds Funds

2024
£ £ £

As previously stated       41,842                -        41,842 
Creditors 2024                -       (1,200)        (1,200)
As restated      41,842      (1,200)       40,642 

17. BANK BALANCE INTRODUCED

The figures for the 2024 accounts have been restated to reflect the change from Receipts and Payments accounts to Accrual
accounts as of 1st October 2024.

No other payments were made to trustees or any persons connected with them during this financial period. No other material
transaction took place between the organisation and a trustee or any person connected with them.

Gross payments of £1,661 were paid to Trustee Jonathan Willis for fundraising consultancy. Note that these payments were made
after his resignation from the Board of Trustees in March 2025. They are disclosed here for full transparancy.

SAFFRON KITCHEN PROJECT

NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 30 SEPTEMBER 2025

It came to light during this financial year, that a balance of funds totalling £2,590 held within a PayPal bank account were
inadvertently omitted from the previous year financial statements. The balances held have been introduced this financial year,
and all movement for the year is shown within income and expenditure.

In the previous financial year, a payment of £2,486 was paid to Claudia Tomarchio (who is the wife of trustee Jonathan Willis),
as a consulting Grant Writer.

The CIO acknowledges its requirement to demonstrate clearly that it must have charitable purposes or ‘aims’ that are for the
public benefit. Details of how the CIO has achieved this are provided in the Trustees report. The trustees confirm that they have
paid due regard to the CIO Commission guidance on public benefit before deciding what activities the CIO should undertake.

The trustees have given a full description of their reserves policy in their Trustees' Report.

The trustees have given a full description of their risk assessment in their Trustees' Report.
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J Irvinesmith FCIE

27 July 2026
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